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Total Residential

DTCs Bed Capacity:

425

7 Residential DTCs for 5 Outpatient 1 Data Centre

Adult Women (Total Beds: Treatment Centre
155) For Woman &

73 Beaie el BEE o Non-Residential Children's Data

Female Adolescents (Total Services Management
Beds: 95)

n7 Residential DTCs for
Children (Total Beds: 175)
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Awareness

Community
+School-Based
*Mosque

«Social Functions

Family

«Family
Intervention

+Family Counselling

Community
Integration
» Referrals

Support Network

« Family Support
Group

* Peer Support
Group

* Intake Assessment

One to Ninety Days (1-90 Days)

Motivation

Motivational Talks
+ Motivational
Interview

Crisis Intervention

« Family Intervention

« Individual
Intervention

* Community
Intervention

Counselling
« Individual
* Family

* Group

« Initial/Preliminary Interview

* Medical
« Health
« Mental Health

M Documentation
& Record Keeping
HE Data (Statistics)

Pharmacotherapy

« Symptomatic Medications

Detoxification
01 to 14 days

Adult Residential Drug Treatment and Rehabilitation Mapping

Treatment
One to Ninty Days (1-90 Days)

Secondary Treatment

30 to 60 days

Assessment
« Medical

* Health

* Mental Health

Pharmacotherapy
« Symptomatic
Medications

Referrals
« Laboratory

Daily Review
* Doctor’s Round
* Nurses’ Round

Counselling
» Individual

Medical Records

Documentation

Intake Assessment Forms

Client Education

» Drug Education

« Relapse Prevention

« Medical Complications

Counselling
« Individual
* Group

* Family

Cognitive Behaviour
Therapy

Vocational Skills
« Skill-Based
* Handicrafts

Religious Sessions
« Individual

* Group

 Islamic Studies

Recreational

* Music

« Cultural Activities
* Sports

Weekly Review
» Doctor’s Round
* Nurses’ Round

Service Coordination (Referrals)

Client Education

* Drug Education

* Relapse Prevention

« Medical Complications

Counselling
« Individual

* Group

* Family

Cognitive Behaviour
Therapy

Vocational Skills
« Skill-Based
« Handicrafts

Religious Sessions
« Individual

« Group

« Islamic Studies

Recreational

* Music

« Cultural Activities
* Sports

Weekly Review
* Peer-Led
« Counsellor-Led

Counselling Notes
Consent Forms

& Programme Activities
Treatment Planning
Case Management

TedqW[ Waedl

Aftercare
60 to 90 days

Reintegration
« Life-Skills
 Pro-Vocational Skills

Counselling
« Individual

* Group

* Family

Cognitive Behaviour
Therapy

Recreational

* Music

 Cultural Activities
* Sports

Self-Help Group
* Peer-Led
* Counsellor-Led

Employment
« Job placement

Post Treatment

Three Hundreds Sixty Five Days (365 Days)

First 3 months

Once a week

Counselling
« Individual
* Family

Self-Help Group
* Peer-Led
« Family

Support Group

Monitoring
« Drop-in

& Counselling
& Testing
Visitation
& Drop-In

Second 3 months

Twice a Month

Counselling
« Individual
* Family

Self-Help Group
* Peer-Led
* Family

Support Group

Monitoring
* Drop-in

Second Year (Once in Three Months)

E Support Group
1 Documentation

Final 6 months

Once a Month

Counselling
« Individual
* Family

Self-Help Group
* Peer-Led
* Family

Support Group

Monitoring
* Drop-in
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First Month

3 months

6 months

Assessment * Referrals Counseling Client Education Counseling Client Education Pro-Vocation Intensive Follow-up Follow-up
® Eligibility * Community-based | e Individual ® Drug Education | e Individual ® Drug Education skills Follow-up Y 2 months 1 month
* Substance Use History follow-up e Peer Group ® Relapse ® Peer Group | ® PeerPressure * ArtExpressions 3 months ® Re-Entry (live * Re-Entry (live
® Medical and Social Hx. o Family Prevention o Family * Medical * Embroidery ® Re-Entry (livein) | out) out)
e Formulate Diagnosis * Medical Complications ® Clay Making ® Re-Entry (live ® Extended Family | ® Extended Family
® Treatment Matching -
Complications ® Painting out) Care Care
® Collage e Extended Family
Care
Early Treatment Orientation Tertiary Computer Class Tertiary Computer Class Family Education ® Tertiary e Tertiary ® Tertiary
* Detoxification E:P ® Stages of Education ® Basic Education * Basic Computer * Drug Education Education ‘ Education “ Education
* Pharmacotherapy Treatment ® English, Computer ® English, Skills ® Co-dependent ® Substance Use ® Substance Use ® Substance Use
* Family/Guardian Mathematics skills Mathemati ® Role of Care o Dofianccts o Defiance’s o Deflance’s
® History, Civic 7, Giver ® Conducive ® Conducive e Conducive
and Moral. ® History, ® Family Family and Family and Family and
Civicand Intervention Home Home Home
Moral. Environment Environment Environment
* Motivational * Family Education Religious Recreational Religious Recreational Extra Curricula ® School Report ‘0 School Report ‘0 School Report
Interviewing e Client Education Sessions * Music Sessions * Music Activities e RandomUrine | ® RandomUrine | e Random Urine
* Managing Crisis * Individual ® Individual ® Cultural ® Individual ® Cultural ® Peer e Home or ® Home or e Home or
Counseling ® Group Activities ® Group Activities Supervision Community Community Community
® Crisis Intervention | @ Islamic ® Sports ® Islamic ® Sports ® Life Skills Visitation Visitation Visitation
* Family Counseling Studies ® Daily Chores Studies © Daily Chores Training
* Mountain
Tracking
* Excursion
Daily Review Weekly Weekly Review Weekly Weekly Review Home Visitation Fortnightly Monthly Review Monthly Review
® Doctor’s Round Review e Doctor’s Round Review * Doctor’s Round Review e Counseling ® Counseling
® Nurse Round e Counselor’s ® Nurse Round e Counselor’s | ® NurseRound ® Counseling e Professional Led |  Professional Led
Round Round e Professionalled | Support Group Support Group
e Individual e Individual Support Group
Case Case
Suggested Forms Suggested Forms Suggested t t t Suggested Forms Suggested Forms Suggested Forms Suggested Forms Suggested Forms
* Consentfor Treatment | e Interagency Forms Treatment Methodology * Client Case e Interagency ® Client Case * Client Case ® Client Case
® DrugUse Hx. Release of e Client Case ® Cognitive Behavioral Therapy Documents Release of Documents Documents W Documents
® Family Genogram Information Documents © Bibliotherapy o Client Program Information o Client Progress o Client Progress o Client Progress
® Physical Examinations ® Indemnity o Client Checklist * Indemnity Notes Notes Notes
* Medical Examination ® Client Release of B p— S ® Client Release of
o MMSE Raaan nuation of Information e Continuation of | e Continuationof | e Continuation of
® Bio Psychosocial Hx. Checklist RecordKeeping | o Case Summary Record Keeping Record Keeping Record Keeping
* Continuation o Discharge e Closing Case
of Record Summary Documentation
Keeping
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! 0- 15 DAYS

=)

DAYS — 80 DA

Assessment * Referrals Aounse!ing Client Education Counseling Client Education Creative Workshop
* Eligibility * Community-based | * Family * Drug Education ¢ Individual * Drug Education * Art Expressions
* Substance Use follow-up * Medical (10yrs above) * Peer Pressure * Clay Making
History * Formulate Complications * Peer Group * Medical * Painting
* Medical and Diagnosis * Family Complications * Collage
Social Hx.
|
Early Treatment Orientation *Aducalion Workshop Education Workshop Family Education
* Detoxification *Stages of [ » English, ¢ Creative Workshop | * English ¢ Creative * Drug Education
Treatment * Civic and Moral. * Play group | - Civic and Moral. Workshop * Co-dependent
*Family/Guardian * Bibliotherapy Activities * Bibliotherapy * Play Group * Role of Care Giver
Consent Activities * Family Intervention

* !7 B4 |
*Managing Crisis | *Family Education Religious Sessions Recreational Religious Sessions Recreational

*Crisis Intervention | * Individual * Music * Individual * Music

*Family Counseling | * Group * Cultural Activities * Group * Cultural Activities

* Islamic Studies * Aerobic * Islamic Studies * Sports
* Hijayah Studies ¢ Hijayah Studies 0
Weekly Review Weekly Review Weekly Review Weekly Review Weekly Review Home Visitation
* On site Visit * Counselor’s Round * Doctor’s Round * Counselor’s Round * Doctor’s Round
| *Individual Case *Nurse Round *Individual Case * Nurse Round

Forms

* Consent for
Treatment

*Drug Use Hx.

*Family

* Medical
Examination

* Bio Psychosocial
Hx.

Forms

* Client Program Checklist
* Indemnity

*Case Summary

{ Forms
* Client Case Documents

Client Program Checklist

Client Progress Notes

Genogram *Treatment Plan
* Physical

Examinations

| *Counseling Notes
* Client Release of Information
* Interagency Release of Information
* Indemnity

Interagency Release of Information
Client Release of Information
Discharge Summary

Continuation of Record Keeping
Review of Treatment Plan

|
|
|
|

Intensive Follow-up
3 months

Counseling

* Individual (10yrs
above)

* Peer Group

* Family

* Education

*Conducive Family
and Home
Environment

*Home or Community
Visitation

*On Site Visit

Forms

*Client Case
Documents

*Client Progress Notes

*Continuation of
Record Keeping

6 months

Follow-up
2 months

Counseling

* Individual (10yrs
above)

* Peer Group

* Family
[ * Education

¢ Substance Use

* Defiance’s

* Conducive Family
and Home
Environment

* Home or Community
Visitation

Monthly Review
* Counseling

| *On Site Visit

Forms

* Client Case
Documents

*Client Progress Notes

| *Continuation of

Record Keeping

i Forms

Follow-up
1 month

Counseling

* Individual (10yrs above)
* Peer Group

* Family

* Education

*Substance Use

* Defiance’s

* Conducive Family and
Home Environment

* Home or Community
Visitation

Monthly Review
* Counseling
*On Site Visit

*Client Case Documents

* Client Progress Notes

¢ Continuation of Record
Keeping

*Closing Case
Documentation
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% of Demand Met
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Home-based: No. of Home Visits (All Programs)
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Hospital Referrals:

Hospital Referrals (All Centers)

m Hospital Referrals - Adults (Fm Hospital Referrals - Adolescent (Fm Hospital Referrals - Children (M/F)
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Laboratory Screening:

Laboratory Screening (All Centers)

m Laboratory Screenings - Adults (F)  m Laboratory Screenings - Adolescent (F)
m Laboratory Screenings - Children (M/F)
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Recovery Group Members:

Recovery Group Members (All Centres)

m Adults (F) mAdolescents (F) = Children (M/F)
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United States Department of State
Bureau for International Narcotics
And Law Enforcement Affairs

Washington, D.C. 20520

April 8, 2025
NOTICE OF TERMINATION

Dr. Benjamin Reyes
Secretary General
The Colombo Plan
Colombo, Sri Lanka

Dear Dr. Reyes:

The purpose of this letter is to inform you that the U.S. Department of State has
determined to terminate the Letters of Agreement for the projects listed below
between the Government of the United States of America, through the U.S.
Department of State’s Bureau of International Narcotics and Law Enforcement
Affairs (INL), and the Colombo Plan. The Department has reviewed the projects
supported by these agreements and determined that they no longer effectuate
agency priorities. In accordance with the terms of these agreements, we are
exercising our right to terminate the agreements. This letter serves as your
notice that the awards are terminated as of April 7, 2025. This notice is intended
to be implemented consistent with the terms and conditions of the Letters of
Agreement.

e SINLEC22LA0033 Philippines - Drug Use Prevention in Classrooms
e SINLEC22LA0388 Continued NGO Assistance to Training and Specialized
Substance Use Disorders Treatment Faclilities

The Colombo Plan was issued a Notice of Suspension for these Letters of
Agreement on January 28, 2025, Legitimate costs incurred or committed in good
faith prior to the issuance of the Notice of Suspension may be reimbursed.
Additionally, legitimate costs incurred or committed in good faith to comply with
the Notice of Suspension may also be reimbursed. Future financial commitments
entered into by the Colombo Plan for these Letters of Agreement prior to receipt
of the Notice of Suspension may also be covered by the funds provided by the
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United States for these projects, including the costs to the Colombo Plan
resulting from the early termination of these agreements, but any such future
financial commitments should be terminated immediately.

The Colombo Plan is requested to work with INL to return the remaining funds
associated with these projects to the U.S. government. All required closeout
documentation should be submitted to INL in accordance with the annex to the
Letters of Agreement. Per the annex to the Letters of Agreement, should there
be any disputes, they are to be resolved through negotiation between
representatives of the United States and the Colombo Plan.

INL extends its appreciation to the Colombo Plan for its work on these projects
on behalf of the U.S. Department of State.

Sincerely,

F. Cartwright Weilgnd
Senior Bureau Official
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& THE COLOMBO PLAN

For Co-operative Economic and Social Development in Asia and the Pacific

o na®
THE COLOMBO PLAN

Our Ref: CP/DAP/GEN-2025/08 29 January 2025

Subject - Immediate Stop Work Order

Recipients : CP Consultants/Advisors/Partner Organizations/Service Providers/
Contractors/Trainers

The Colombo Plan hereby notifies the Recipient that the CP contract or activity with you/your
agency is immediately suspended as of January 28, 2025 in compliance with the stop-work
order issued by the Bureau of International Narcotics and Law Enforcement Affairs (INL) of the
US Department of State (the Funder) in accordance with the US President’s Executive Order on
Reevaluating and Realigning United States Foreign Aid.

Effective immediately upon receipt of this Notice of Suspension, the Recipient must stop all
work on the program and not incur any new costs after the effective date cited above. Only
expenses incurred prior to this date and with valid supporting documents will be reimbursed.
Advance payments made to the Recipient for future periods and activities are not to be
expended.

Sincerely,

@eR—

Dr. Benjamin P.Reyes
Secretary—General

sth Floor, M2M, Verandah Offices, No. 34, wW_A D Ramanayake Mawatha
Colombo 02, Sri Lanka Tel.: #94-11-257 6322 Fax: +94-11-257 6311
Email: info@colomboplan.org Website: www.colombo-plan.org
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Public awareness in each province from

(1/Sept/20222-28/Jan/2025)

8000
7270
5780

7000
6000
5240
5000
4150 4260
4000 1550 3850 3910
3000 2675
21203030 21201?&0 2245
2000 1460 1535
1200 1130

1000

0

Sept 2022- July 2023 Aug 2023- July 2024  Aug 2024- Jan 2025 (e Montkis)

m Kabul Nangarhar ®Herat mFarah mBalkh ~ mBadakhshan

[ RNe¥AB IO RAK s¢l WU+ ORUKWIEHBIOGI Y2RURD

9c¢t NW? NqUHqRYUWRUWUE #S WAI Y2RUHD

2?2l RUNDWq6 W IGY! qRUNALEADG RaY D 1A WLG 161 # YIWLHT R tay dyd 18y &R L &0 @Y ¢n ILLT
I R#WGI Y2RUHAIt OWc Wl ¢qll WHYI T UJT W6 W6 RNG IYEMBIGMa | 131
¢cUT Wi c¢cRUq¢e¢ RURUNWNAY Y WHE 134 WRYIWT G ¥ Gilld) IRG U & 10 46 dy 1L G 1l
¢cOT W InJINIKE O WHE Ge AR

ucHzdWGecRUqe RUNDT Wt qidlcl IMLLEGE 19 110% % IAAURIH IREw @RI D WHRY 0t R
ROUGecHqqOWI [ ¢l ¢oWeU0TW7¢eTcet6tdecUWY 6Ys T Wt RDURZHE U
HYﬁ°eUqumuoncnuﬂwoqm¢UTmYGU|¢qRYU¢~mGﬁmsuRammm
D¥ 6 RARQUT WGYt RqR21JWNI Y5 q6 WRUWWIE¢HSE WG RYT 1O

N6 Juwt WY UT W ide i Wdl=avENIME QW t JT Wa 6 W6 RNEG 13t q LW 1Ja lJH G
YagcecHO! AUph ¥ Dald G EIWR REWe #6RII21IT WUOICE | ! 1Al hil23RPa¢l G113 Ukt
GRNEGRNEqRUNWRGGI Y21IIT W0 RARWUA! WRUWI WaqUWAqRYULWG JF
fUW 2dGcl ' AWqd UWT ¢ q¢ WRUT RAC qUt WO UHqR2IW A#¢aRUNL
cll ¢cqAWucec Az AWeUT W[ ¢l ¢6AWe UT Wi RIDE KU IMAIGY KR BIOH#
AcqRUUqUWARDNDI I ¢cat W6l YenN6WsAN9 Y
§2101 Waqdé Wl WGY!I qRUNWGU!I RYT AW¢c WqYqecdWYnWPAMNMNPWGE
HOUd8AN9t b lWqYWe GGl YGI ReqUWaql WeqaWUaqWt 31 2RHIIE HOW

#YUt Rt qUUqaWl W) UHEqRUNDWqSIWUIONHqR2IUIL t WYnWYeql 13
0213010

n ENGqUEMIEIW=M=0alW=AN=ZMWI InJI | ¢it
n eNUWIMEDWH=M=Ma W=AMNY Wl InJI | ¢cdit
n e NWEIMEOW= M=P WUz WG YUq6t ba WUINAOMTWI InJI | ¢dt

- CAgi A AlEM° Z s8vEfv_ -8 UAC NNMP
Zansl E



Gq6YenNsWaq6 WUz d AL WYNWI WIndl | ¢at W GpRDG qa W dib IR R
bl e DUWEIMIMEM=EPb WEHG6RII2WIT WY211 WEPEWY N W6 WG J2RY et
o RARIWUA! We UT WRAGI Y21IIT Wt WIGPRAIWI ROt ¢ nWWRULWE W 6 Y1

NSIWJWI ¢q¢c WE6RNETGRNGEqt Wags6 WWRUKI Wet RUNWnaUrRqRYUCTORGq!
BnWl | RUNDWRUT R2RT 2¢tt WsRaq6Wt At qecURPIW2t JWT Rt YI
HJaqs DOUWSANOt AWYe ql DeHS Wale Gt Awe Wigld % NE: ORI 2GR d)d F
CHADL Yt WaqVYWHe! JWeHI Yt WedaWGl Y2RURIIE 1O

EzgHt qc¢ U WOL W aYUNRWARNWI I T WA¢qRIDUqt WA! WsAN9t
N6 IWI ¢ q¢ WGl Y2RT It WHI RqRAC G WRUt RN qt WRUqVYWI2VYid2RC
NtoWe U1 YRUWAWG ¢ RUY W6 WAL 3T YGRUcUqWE2 At q¢ UR

clJl YRUWs ¢t W6 WG Yt quaYaavyYUda! Wet T W 2 At qe UHIIWE G YL

 OMOWHCE B MEEME =

T STOWHEt tBMEEBMEZ O

T NMOYWHet Ut i UdUEIN=NRE M
N6 YenRsWUaGHII + Wt GRNG6qi! WT WHRIRUWT AW61WI YRUW a4t Wt
RUqUI 2 0U0qRYUt 1O

=W~ a6 ¢ i G6 1 a @il RUIMOH (LIAIRA RW N

l

Db caG6WqecGRUNWHCEY I+ W Y+ JWn!l YOW=ZTPWaqYWO=ZTAWRUI F

l

Jaé Wellc Ip VROWaiGN & Wt 6 Ys JT WHRYUt Rt quUqllet ¢NPJall=zP
Fennidt qrOUNWE UWe O ¢ 1gaaRAUNGLE & HRINLIWU&G1S @11 19 UiH 1210 O

OOWE GRz G WOt DWAWG ¢ RUY WEqCET !

§GRaUOWet VW eAqecqll W GRNOGT LHE : UL UEOROOD WALWY 8RB
It R¥WaYUq6t 1O

nowf Ol Jet DWRUWBE q6 131 WEe2 At q¢ URDE B

Ot WYNWYqé 1l W 2 At qe¢ URIIY W JIONKOAWG! Ut Al RGqRYUWI | ar
QYWNOZ WHEE It aWt 2NNt qrRUNWE W R2JI+ RZACqRYUWRUUY 2 F
N6 WJWT ¢qe Wt 6 Vst W6 YRUOUWet W6 WWaWwel RUNWIT I enweaydU
GNqéctGEUqec aR@ILE2 Ol THIGGRNETGRNEq W cWt 6RngRUNW T
OURULY Raeqlt WaqcecROY! T WH G a0 B @ d 'GUL 6 GOYLIFER & 1 IR COr L

b eHAt qeUBDWet YWI R YIT W oWIYUqRUeYet WaYURqY!I RUNW
Wt DOqREG WY WIQoNHQR2 16! W 13t GYUT WV W6 13+ WWI2Yd2RC

 EGAAlEM° Zz s8vEfv_ -8 UAc DNMS
|



Case detection in each province from

(1/Sept/20222-28/Jan/2025)
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Referred patients by gender through OPTCs

from

(1/Sept/20222-28/Jan/2025)
3000
2649

2500

2000 1962

1500

1000
626

500
208

Adult Female Children Adolescent Adult Male
Referred Patients by gender

[ RDeX AN 1II1 | 3T t0Ge qRIJUqt OAH! ton I UT J1 H0gé 1 Ya N6 g A

§At Wl 2¢ qRYUL a

T EROWWI DGl t cHGNWNWGI YNNI Pttt Wsét Wael JWRUOWI Wew6ERUN
| WNRt ql ¢cqRYUWYnWnWGecaWWeT YaWt #UlU0qt WERNETGRNE qt Waq
DUt RGR2WWG!H YNl ¢GaRUNAWET Ya Ut #UU0quYe qbile ©H6 @ REDE

g2l cadWeUT Wl ¢H6RVW2WVANVUqUWLIZTIOOEW 6YI gqneididb WHY2 G
YnWqéuWaY 211 ¢NWWE! WeAlWRaGael ¢ GWAST | RIJIE AWY ! Wi 13t Y

AuayYaawol ¢qRYUa

fUqUUt Rn! WYeql Wer6WeUT WHet DWRT WUqR3IHECqRYUALWGE | q
HOUmBUHERIHWAYqqd DUOUAT T WqYWRAGG!I Y2UIWY2WUIl ¢00G WGl nY
aqc¢cl NJqt 1O

cYapiet T WNI Be qlT WA¢ qRIUqt WAH! W? N9t

Nel ngqalWwoyowWGe qRIUqt WG W=ZoWaYOUqét WeHI Vit WS WG Y
GYUqé6t b

Hage ¢ WAUI nYl 6¢UHDa

A ENGUWIMWEZFIWU=M=ZOa WNM=ZWGe qRUIUqH
A e NWIMEDIWL=M=ZMNaWNT=ZWGe qRUIUqt
A e NWIMEDW=M=ZPaWINMOWGE qRIUqH
A NYqeéedWNI JeqUlT alldYOWGE qRIIUGqH
'CAQ'AAF[UO\_\AG‘f VE\E',EQVA,A, EM Z s8vEfv_ -8 UAC DNMY
zhl EgAAT U "EU 2i ECE



Ued!'t Rt a

g2Vl cddW H6RV2VGWUqWAcqUalWedYOWYeqllYnl
CHO6RI2IT 1O

olc | WNIAM=MEEW HO6RWI2 T WAZO=MEWYn Waqb6 WWe U
olc!| WTHM=MEDOW HOE6RIWD2UT WPNIW=ZPEAW 6 Ys RUNL
Yaaql D¢ HG IO

0l¢ | WO Wb Gl duypRsceirbUEIMEPM a W HE RIJ2 1JT LN = KOP =
gc¢l DUqWeiNMoOWYe qWYNW=ZPMWRUWS Wi YUqdét b ALWR
qé6WlWecUVec¢caWNYeaWRNWaSWWal WOT wWHYUqRUe2 134

§At Wl 2¢ qRYUL a

NGl Wlls ¢t WeWGYt RgR2WWNI YsqéWal WOT WROWq6WIWt WHY U

H¢ Ge HRq! 1O

N6 WWag6RI T WG RYT W 6Yst W a¥s Wl WG YNI I+ AW Rt Wa! LW
Gl YGYI qRYUCGT! 0

Ezgt qc RUNDT WWHWOY!l gt Wel JWUORWTPUT WaqYWneadad! WaWWq ¢ Ul
ROGUINWAGNWUqe qRYUWHA! HET It 1O

AuHYGG WUl ¢qRYUa

Eet q¢ RUWEUT WRUqUUt Rn! WYeql WEHGWWOY! qtf We OT Wt 131 2F
ctt Wttt GU0qUYYat WqYWG! YaGqa! WRT WUqRN! We U7 W INRY g
VI Wel et Wt 6YsRUNWGYs I WG nYl a¢URII0O

Home based Treated patients’ data by DTCs from
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Dr. Ahmad Khalid Humayuni (Programme Manager)

Dr. Ahmad Khalid Humayuni served as Programme Manager
for Afghanistan at the CPDAP HQ, as assigned by the CP
Management to manage DTC project operations, including
MoUswith partners, fund transfers, in person DTCmonitoring,
verification visits, reviewing quarterly technical and financial
reports, development of the proposals and supervision and
technical oversightto the team in Kabul, and report to the INL
and CP Management Following the U.S. ] Y2131 Ua W Uq«kt
Immediate Stop Work Order in January2025, he supported the
transition of DTC programs and worked with implementing

[ R N HOKDIOKIH partners to ensure professional and ethical client
A R # q) DEDEDOEY reunifications. He previously served as Programme Manager
21 pt0 6acl for Asia-Pacific training dissemination, Executive Committee
cedc!aUR member for the Global RecoveryNetwork (GRN),and worked

in Afghanistan as INL Advisor and Colombo Plan Consultant
for Ministries of Counter Narcotics and Public Health,
contributing to DDR policies, NDCS, and NDAP. Earlier, he
served as team lead and deputy program coordinator for
HealthNet N A § nhental health program in Afghanistan. As an
internationally certified addiction professional and master
trainer for UTC and UPC, he holds an MD from Nangarhar
Universityand an MBAfrom London Metropolitan University.
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Mr. Muhammad Ayub (Senior Treatment Advisor)

Mr. Ayub was previously assigned as a project lead in drafting
project proposals in consultation with INL and developing the
first MoUs between DAP and project implementing partners
(NGOs) A key part of his job was to review monthly reports
submitted by these partners and preparing monthly PMP
reports and quarterly progress reports. Additionally, quarterly
financial reports were initially reviewed by him and Kabul
finance team, in order to prepare quarterly fund transfer
documents. His role also entailed supervising the treatment
centre monitoring work organized by KFO treatment
coordinators, who work alongside joint monitoring teams
including overseeing the work related to treatment centre
operations. Later, he was assigned to prepare paperwork in
responding to queries, questions, and information requests
from donors and third-party auditors (such as SIGAR)related
to Afghanistantreatment and training projects which is also a
crucial aspect of the role. Mr. Ayub has ended his employment
contract with the CPin March 2025.
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Ms. Yasasi Kalutarage (Senior Programme Officer)

Ms. Kalutarage has been supporting the project since its
inception in September 2022. From the beginning, she is the
key person assisting the Programme Manager in various
aspects of project implementation. Her initial contributions
focused primarily on, monthly DTC progress data analysis,
M&E, and reporting on key indicators of DTCs, including staff
numbers, residential treatment, home-based treatment,
outpatient services, and aftercare. She has also played a
major role in preparing quarterly reports, drafting project
proposals and budgets, reviewing monthly financial reports,
processing payments, managingproject budget variances, and
handling all related project documentation and procurement
sourcing.
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Dr. Mohammad Aga Stanikzai
(Chief of DDRT Kabul Office, Afghanistan)

Dr. Mohammad Aga Stanikzai began his career as a
ProgrammeManagerat NEJATDrug Rehabilitation Center from
October 2002 to April 2004. He then worked as a Project
Officer with UNODC from April 2004 to July 2007. Following
this, Dr. Stanikzai, with his background as a Medical Degree
(MD)from ShikhzaidUniversity, servedas an HIV Advisor at the
Ministry of Public Health between August2007 and September
2008. He worked as a Technical Expert with the Sanaye
Development Organization from October 2008 to February
2009, and then as Deputy Director at Khatiz Organization for
[ R N kGEIOOK Rehabilitation (KOR) from July 2009 to August 2010. From

A R # q IDIOI0I0RO September2010to May 2019, he was the ExecutiveDirector at
2l pto-Yoécu OHSS Since June 2019 until July 2025, Dr. Stanikzai has
WE L= qE IR served as the Chief of DDR at KFQ Dr. Stanikzai holds a

Master of Public Health degree from the University of Central
Nicaragua, obtained in 2018 and earned international
certification in drug addiction in 2016. He also holds various
certifications related to drugs and HIV from several countries,
with certificates available upon request. With over 22 years of
experience in drug demand reduction and HIV/AIDS
programmes, Dr. Stanikzai has primarily overseen the
operations of KFOand overseenthe joint monitoring missions.

Ms. Hosai Alizai (Finance Officer)

Ms. Alizai, with a specialization in Banking and Finance and
with a Post Graduate Diploma in Business Management
(PGDBM) from the India School of Business Management
(ISBM),Pune, specializing in Human Resource Management,
began her career working as an accountant for two years
before joining the Colombo Plan as a Finance Assistant
supporting both CPDAP and the CP Gender Affairs
Programme Shewas subsequently promoted and served as a
Finance Officer for both programmes.
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Dr. Mohammad Rahim Akbari
(Treatment Coordinator - Afghanistan)

Dr. Akbari graduated from Kabul Medical University in 2003
and has accumulated over 15 years of experiencein the health
sector, particularly in DDRin Afghanistan He began his DDR
career in 2011 as the Capacity Building Manager at the
Ministry of Public Health (MoPH),where he played a keyrole in
enhancing technical expertise in addiction treatment. Dr.
Akbari holds the International Certified Addiction Professional
(ICAP)certification and is officially recognized as a National
Master Trainerfor UTCin Afghanistan Since March 2024, he
has served as the Treatment Coordinator at KFO, overseeing
and coordinating drug treatment activities across DTCs
nationwide. His responsibilities include providing technical
support, conducting clinical supervision and monitoring, and
strengthening systems to ensure effective service delivery. He
has completed Trainingof Trainers(ToT)certifications for both
Basic and several Advanced UTC modules and has
participated in international training programmes. Dr. Akbari
has contributed to the development of national treatment
protocols, standard operating procedures (SOPs), and
guidelines. Additionally, he organizedand led the creation of a
national training database and has actively facilitated Echo
trainings for treatment centre staff.

Dr. Khalida Sharifi (Treatment Coordinator - Afghanistan)

Dr. Khalida Sharifi is a medical doctor who graduated from
Nangarhar Medical Faculty and has over 16 years of
professional experience in DDR in Afghanistan. She has
worked extensively in treatment centres serving women,
children, and adolescents, including two years as a
Coordinator in Nangarharand 14 years with WADANIin Kabul.
Dr. Sharifi holds the International Certified Addiction
Professional (ICAP 1) credential and has contributed as a
trainer in numerous national training programmes. In March
2024, she joined the KFOas a Treatment Coordinator, where
she continued to support and strengthen treatment services
and training efforts in the substance use field.

Throughout her career, Dr. Sharifi has been dedicated to
improving access to effective, compassionate, and gender
responsive treatment services for women and children
affected by substance use in Afghanistan
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